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EXHiBitORS

Surviving Disruption: Rethinking Business 
Models,Technologies, and Competitive 
Strategies in a Changing Lab Market
Prepare Your Lab to Do Business in the Most Challenging and Competitive Market for 
Diagnostic Lab Services Ever! Make no mistake: In the coming few short years, the way your 
diagnostic lab or pathology practice does business is going to change far more rapidly and 
dramatically that ever before—and it’s going to be a very bumpy ride! For starters, the massive 
new Medicare Part B reimbursement cuts just slashed an estimated $400 Billion annually off 
testing revenue to diagnostic labs—putting extreme financial pressure on many existing lab 
business models and long-held competitive strategies.

Learn how you can compete and win in the emerging 
value-driven market from this year’s keynote speakers:

Add to Your Experience by Attending our Pre-Conference Summit

FutureLab: A Unique Interactive One-Day 
Strategic Planning Event for Lab Managers

Bad Blood: 
Secrets and Lies in a Silicon Valley Startup
John Carreyrou, Two-Time Pulitzer Prize Winning Journalist 
and Author

Transforming Health Care in the Information Age 
Jack Cochran, MD, Strategic Advisor, 
Clarify Health Solutions, Inc.

Transitioning from Lab 1.0 to Lab 2.0: 
What It Means for You; What It Means for 
Your Stakeholders
James M Crawford, MD, PhD,

Elevating the Clinical Laboratory’s 
Role in Healthcare
David Humphreys, Head of Health Policy & Clinical Evidence 
Practice, Economist Intelligence Unit

SAVE 
$400!

(see back cover for details)

For more details and to register, visit: 
www.lableadershipsummits.com
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2 As rapid change becomes reality, with labs now 
experiencing the brunt of new payment and 

delivery models, technological requirements, 
and operational challenges, Lab Institute 2018 

is ready to help you navigate the rapidly 
evolving business environment. 

Earn continuing education credits!
G2 Intelligence is approved (or has applied for approval) as a 
provider of continuing education programs in the clinical laboratory 
sciences by the ASCLS P.A.C.E.® Program. Lab Institute 2018 is 
expected to be approved for up to 16.5 PACE contact hours.

Who Attends Lab Institute:
 � Laboratory CEOs, COOs, CFOs, GMs
 � Medical and Administrative Directors
 � Pathologists and Practice Administrators
 � Business Development, Sales, and 

Marketing Executives
 � Lab Directors and Managers
 � Managed Care and Health Plan 

Contracting Executives
 � Reimbursement, Coding, and Billing 

Personnel
 � Physicians Directing Diagnostic Testing 

Services and Facilities
 � Lab, Pathology, and Hospital General 

Counsels
 � Compliance Officers, Managers, Directors
 � Merger and Acquisition Specialists
 � Diagnostic Market Analysts
 � Consultants

From Organizations Including:
 � Abbott Molecular
 � American Medical Technologists
 � American Pathology Partners
 � ARUP Laboratories
 � American Society for Clinical Laboratory 

Science
 � Beckman Coulter
 � Bio-Reference Laboratories
 � Children’s Mercy Hospital
 � Cleveland Clinic Laboratories
 � Clinical Laboratory Management 

Association
 � COLA
 � College of American Pathologists
 � Diagnostic Laboratory Services
 � Enzo Clinical Labs
 � Fairview Health Services
 � Florida Pathology Lab
 � Genoptix Medical Lab
 � Imugen Inc.
 � Joint Venture Hospital Laboratories
 � LabCorp
 � Mayo Medical Laboratories
 � MD Anderson Cancer Center
 � NMS Labs
 � National Institutes of Health
 � North Shore LIJ Laboratories
 � PAML
 � PathGroup
 � Predictive Biosciences
 � Providence Alaska Medical Center
 � Quest Diagnostics
 � Roche Molecular Systems
 � Siemens Healthcare Diagnostics
 � Solstas Lab Partners Group LLC
 � Sonic Healthcare USA
 � Sterling Reference Laboratories
 � TriCore Reference Laboratories
 � University of South Alabama Children’s 

and Women’s Hospital
 � Vanderbilt University Medical Center
 � And hundreds more!

Dear Colleague:

Lab Institute 2018, the lab industry’s premier compliance 
event, is just around the corner! This year’s event Surviving 
Disruption: Rethinking Business Models, Technologies, and 
Competitive Strategies in a Changing Lab Market gives 
you a unique and comprehensive look at the rapidly changing 
regulatory, insurance and reimbursement environment, as 
well as the steps you can take to ensure your lab’s success and 
profitability. Join G2 Intelligence, your colleagues and our 
extensive list of expert speakers—from government, healthcare, 
business and academia—in our nation’s capital this fall to:

 � Ensure your lab’s success 
in the face of wild and 
constantly evolving 
changes in federal rules and 
regulations

 � Learn how lab business 
intelligence and analytics 
can improve your lab’s 
financial performance 

 � Identify critical market 
issues and trends affecting 
your lab’s bottom-line 
performance 

 � Keep on top of all key 
Medicare regulatory and 
policy initiatives affecting 
your lab 

 � And much, much more

Reserve your $895 registration now (you’ll save $400 off our 
regular registration fee of $1295) by either contacting customer 
service at 888-729-2315, registering at www. LabInstitute.com, 
or completing the registration form on the back page of this 
brochure.

Groups save even more! Contact Myra Langsam at 888-729-
2315 to arrange group discounts for 3 or more attendees.

We are looking forward to seeing you in October! 

Sincerely,

Mark Ziebarth
Publisher
G2 Intelligence

http://www. LabInstitute.com
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Your Keynote Speakers
Transforming Health Care in the 
Information Age 

Jack Cochran, MD, Strategic 
Advisor, Clarify Health 
Solutions, Inc.
“We can’t treat our way out of 
the health care crisis. We must 
learn our way out of it.”

For most of history, health care was centered 
on the doctor’s office or hospital. Today, health 
care is much more complex. The proliferation 
of information available to physicians and to 
their patients has fundamentally shifted the 
focus of information and power to patients. In 
the information age, the evolution of learning 
and application of big data, analytics, and 
artificial intelligence will be a central reality in the 
diagnostic laboratory practice. Lab professionals 
will be a major contributor to the growth of 
meaningful data and information and will add to 
the volumes of existing data. This information 
must be available to patients, physicians, and 
care teams, along with the technology and tools 
to understand and use the data. In this keynote, 
Dr. Cochran will explore how health care must 
transform in order to meet the challenges of 
the information age and to address the crisis of 
affordability and value in health care.

Bad Blood: Secrets and Lies in a 
Silicon Valley Startup 

John Carreyrou, Two-Time 
Pulitzer Prize Winning 
Journalist and Author
In 2014, Theranos founder 
and CEO Elizabeth Holmes 
was widely seen as the female 

Steve Jobs—a brilliant Stanford dropout whose 
startup promised to revolutionize the medical 
industry with a machine that would make blood 
testing significantly faster and easier. Backed 
by investors such as Larry Ellison and Tim 
Draper, Theranos sold shares in a fundraising 
round that valued the company at more than $9 
billion, putting Holmes’s worth at an estimated 
$4.7 billion. There was just one problem: The 
technology didn’t work.

Enter John Carreyrou, an intrepid reporter with 
The Wall Street Journal. No stranger to the type 
of story Theranos would eventually become, 
Carreyrou had previously covered both corporate 
scandal and health care-related fraud. With 
Theranos, however, the stakes became even 
higher when Holmes threatened legal action 
against him, hoping to forestall the collapse of 
her once-ascendant Silicon Valley juggernaut. 
Just three weeks after Carreyrou published 
Bad Blood: Secrets and Lies in a Silicon Valley 
Startup, Elizabeth Holmes was indicted by the 
Justice Department on nine counts of wire 
fraud and two counts of conspiracy to commit 
wire fraud. Now, Carreyrou is presenting 
audiences with the full, riveting inside story of 
the breathtaking rise and shocking collapse of 
Theranos, after he broke the story and pursued 
it to the end despite intense pressure from its 
charismatic CEO and threats by her lawyers.

Join us in the 
Exhibition Hall!

Throughout each 
day and evening, 
you’ll enjoy continental 
breakfast, networking 
breaks & cocktail 
receptions.
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Elevating the Clinical 
Laboratory’s Role in Healthcare

David Humphreys, Head 
of Health Policy & Clinical 
Evidence Practice, Economist 
Intelligence Unit

“Here are the results from the 
EIU’s study aimed at identifying the reality 
of the clinical lab in healthcare.”

The movement towards value-based healthcare 
has provided a platform for a better future for 
all involved in the health ecosystem. Driven 
by converging forces—growing population 
health needs, limited resources, advances 
in science and data analytics—the focus on 
how to adapt established systems to drive 
better patient outcomes and improved cost 
efficiencies has become paramount. However, 
among the multitude of value initiatives, the 
clinical laboratory has largely been left to play a 
secondary role. Despite its core value principles 
of data, timely and efficient diagnosis, and patient 
centricity, the lab has been relegated to near 
commodity status. This is also indicative of a 
broader problem: a fragmented value chain that 
under-exploits sources in decision-making at a 
time when the health world’s stated focus is on 
outcomes.

Still, executives, physicians, payers and patients 
recognize the lab can be a pivotal building block 
of an improved system. This session will present 
the key results from the Economist Intelligence 
Unit’s (EIU) study aimed at identifying an 
actionable, achievable path for the lab to play an 
elevated role in healthcare, including the reality 
of the clinical laboratory today across different 
countries, the influence of stakeholder perception 
and actions on current dynamics, and the specific 
initiatives that could increase the lab’s impact in 
the overall patient care pathway.

Your Keynote Speakers
Transitioning from Lab 1.0 to Lab 
2.0: What It Means for You; What 
It Means for Your Stakeholders

James M Crawford, MD, PhD, 
Chair, Department of 
Pathology and Laboratory 
Medicine/Senior Vice 
President Laboratory Services, 
Zucker School of Medicine, 
Hofstra/Northwell/Northwell 
Health System

“This is your call to be part of the 
Lab 2.0 Movement”

The concept of “Clinical Lab 2.0” was introduced 
in 2017 by Project Santa Fe, with the goal of 
establishing the evidence base for valuation of 
the clinical laboratory in the next era of American 
health care. In this session, lessons learned from 
ongoing demonstration projects will be shared, 
with the goal of equipping attendees to transform 
their own work effort from transactional 
1.0 involvement in health care delivery, to a 
leadership position in driving 2.0 Health Care. 
This is also your call to be part of the 2.0 
movement, and to help us collectively drive the 
future success of clinical laboratories.

Learning objectives are:

   To understand the substantial asset that the 
clinical laboratory constitutes for integrated 
health systems.

   To identify the tools and skill sets needed to 
transform from delivery of 1.0 to delivery of 
2.0 laboratory services.

   To gain insight into the evidence base that 
will favorably influence the decision-making 
of health system leaders, payers, and 
consumers about what laboratory should be 
their provider.
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Register Today at: 
www.LabInstitute.com

Pre-Conference Summit
Wednesday, October 24

FutureLab: A Unique Interactive 
Strategic Planning Event for Lab 
Managers
Facilitated by Beth Bailey; Director, Strategic 
Development & Communications at TriCore 
Reference Laboratories
What does FutureLab look like? What does your 
lab need to focus on to be ready for FutureLab?

This one-day interactive Summit will take 
attendees through the process of strategic 
planning. In the morning sessions, we’ll conduct 
an external scan and learn about the market 
opportunities and threats facing laboratories, 
such as alternative markets, the compliance/
legal environment, and non-traditional 
competition. We’ll also address FutureLab 
technology and innovation, such as artificial 
intelligence and innovation in pathology.

In the afternoon, we’ll do an internal scan. 
Attendees will learn how to assess their own 
labs’ strengths and weaknesses to defend 
against the threats and to maximize the 
opportunities. And finally, we’ll connect the dots 
and develop specific strategies and steps you 
need to become a successful FutureLab.

Session Objectives:

   Engage a panel of subject matter experts to 
explore external market opportunities and 
threats in order to paint a canvas of Future 
Lab;

   Target your Future Lab opportunities based 
on your lab’s strengths; begin to understand 
your lab’s possible gaps in Future Lab; and

   Determine action steps and target additional 
learning at Lab Institute 2018.

Registration is limited to just 40 attendees. 
For more details and to register, visit: 

www.lableadershipsummits.com

Attend the premier 
learning event for 

the lab industry and:
 ( Reset your company’s competitive 

and profitability prospects by 
understanding how changing market 
dynamics are reshaping the lab and 
pathology sectors

 ( Examine what Congress, CMS, and 
private payers have in store for labs 
in 2019 and beyond

 ( Understand the real power of 
laboratory test data in providing 
added value

 ( Gain valuable insights into how 
innovative lab business models are 
positioned for future growth and 
market success

 ( Assess real-life case studies of 
effective lab utilization management

https://www.labinstitute.com/
http://www.lableadershipsummits.com
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October 24 - 26

Lab Compliance 2.0: How to Strengthen 
Your Compliance Program, Address 
the Concerns of Whistleblowers 
Before They Become Qui Tam 
Relators, and Use Your Compliance 
Program to Preemptively Identify and 
Address Issues as They Arise

Presenters: 
Barb Senters, CCEP, Chief 
Compliance & Ethics Officer, 
Sonic Healthcare USA

Debra Maul, Retired, Former VP 
of Sales, Dominion Diagnostics

Andrea L. Treese Berlin, 
Senior Counsel, United States 
Department of Health and 
Human Services, Office of the 
Inspector General, Office of 
Counsel to the Inspector General

In 2010 Ameritox settled a False Claims Act case for $16.3M 
and entered into a Corporate Integrity Agreement (CIA) with the 
Department of Health and Human Services Office of Inspector 
General (OIG). Andrea Treese Berlin was the attorney who handled 
that matter on behalf of the OIG. Barb Senters (now of Sonic 
Healthcare) was, thereafter, hired as the Chief Compliance Officer to 
administer and, ultimately, close out the CIA. One of her first steps 
was to invite the whistleblower, Debra Maul, to meet with company 
leaders to understand what led to her becoming a whistleblower. In 
this session, Ms. Maul, Ms. Senters, and Ms. Berlin will discuss the 
events leading up to the case and will outline how laboratories can 
strengthen the effectiveness of their compliance programs, create 
a culture of compliance to address whistleblowers’ concerns before 
they become qui tam relators, and use their compliance program to 
preemptively identify and address any issues as they arise.

In this session, you will learn:

   What factors within an organization might lead someone to 
become a whistleblower

   How to strengthen your compliance program and create a 
corporate culture of compliance that addresses whistleblowers’ 
concerns before they become qui tam relators

   How to use your compliance program to preemptively identify 
and address any issues as they arise

Power Panel: 
Leaders of Transition

James Carson, Exec. Director, 
Enterprise Laboratory Services, 
Robert J. Tomsich Pathology & 
Laboratory Medicine Institute, 
Cleveland Clinic

Brian R. Jackson, MD, MS, 
Medical Director, Business 
Development, IT and Support 
Services, ARUP Laboratories

Sonny Varadan, Chief 
Information Officer, Sonora 
Quest Laboratories

Kamal Patel, Chief Information 
Officer, ELLKAY

We all know that we live in an age of disruption. 
But what does that mean for the labs of today? 
And how do laboratories not just survive, but 
thrive in today’s healthcare environment?

This Power Panel consists of the top laboratory 
leaders who have successful transition stories 
that we can all learn from. And they’re willing 
to share their stories and tactics of how they 
refined their business models, technologies, and 
competitive strategies to succeed in today’s 
changing lab market

Register Today at: 
www.LabInstitute.com

https://www.labinstitute.com/
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NGS Oncology Panel Reimbursement: 
What Does the Future Hold Now that 
CMS Has Issued an NCD?

Presenter: Chance Scott, 
Associate Director, Life 
Sciences, Navigant

In March 2018, the Centers for Medicare & 
Medicaid Services (CMS) issued a final National 
Coverage Determination (NCD) for patients who 

receive next generation sequencing (NGS) testing with an assay that 
meets coverage criteria for solid tumor patients with Stage III and 
Stage IV, metastatic, recurrent, relapsed, or refractory cancers.

This is a major milestone in payer acceptance for NGS oncology 
panels. But what will be the effect on other payers? Will others follow 
suit? Will they have more or less restrictive coverage indications? 
And how fast will they act?

This presentation will examine the various positions that different 
payers have taken on NGS oncology panels in 2018, and highlight 
the rationale behind their existing polices. We will also review case 
studies examining historical patterns of coverage for other high 
profile, clinically impactful technologies that have gone through the 
CMS NCD process.

What can history tell us about the future? After this session, 
attendees able to:

   translate key implications of the recent CMS NCD for Next 
Generation Sequencing

   apply historical benchmarks to under the likely impact on 
commercial payers

   distinguish nuances across payer segments when evaluating 
new technologies

Out-of-Network: 
Frequently Asked Questions

Presenter: Richa Singh, 
Executive Vice President, 
CollectRX

Out-of-network reimbursements remain a 
viable option for labs, but many struggle 

because they are unfamiliar with some of the intricacies required to 
successfully run an operation with this payment model. In fact, there 
are many unanswered questions that could greatly affect being aptly 
compensated for services they are rightfully delivering.

After attending this session, attendees will be able to:

   Negotiate and appeal out-of-network bills more successfully

   Navigate against varying out-of-network policies

   Recognize pitfalls in third-party network agreements

Auditing Your Lab Revenue, Finding 
Out What You Are Missing 

Presenters: 
Mick Raich, President/CEO 
Vachette Pathology and Stark 
Medical Auditing

Shreya Patel, VP Product 
Management & Strategy, 
ELLKAY

The billing for lab services is amazing complex and nuanced; there 
are thousands of variables which go into the process to get paid for 
services. It is imperative in these times of financial crisis that labs 
work to audit their billing process. Mick Raich and Shreya Patel will 
discuss how this process is handled and teach the attendees the 
tenets of this process.

   Charge capture, are you billing everything you do?
   Claim review, HFCA versus service performed, are you missing 

anything?
   Denial management, a primer on how to use denials to increase 

your revenue.
   Getting paid correctly, comparing your EOB to the actual paid 

amount. Finding those lost dollars.

This speech will teach those in the lab revenue cycle world how to 
begin the audit process and where to look for lost revenue.

Main Conference
October 24 - 26

Award Presentation

Kellison 
Distinguished 
Service Award
10:00am – 10:15am, 
Oct 25
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Laboratory Operational and Clinical 
Analytics: Use and Benefits

Presenter: Dennis Winsten, 
MS, FHIMSS, FCLMA, 
President, Dennis Winsten & 
Associates, Inc. Healthcare 
Systems Consultants

Medical laboratories and pathology groups face enormous levels 
of change in their clinical, regulatory and financial environments. 
With reduced reimbursement, laboratories are under increasing 
pressure to optimize business practices, improve utilization and 
cut costs while improving patient care. To meet this challenge, 
pathologists and lab managers know they must get better at using 
metrics to support the many operational decisions required to 
boost productivity while simultaneously reducing overall costs 
throughout their labs. Timely access to accurate performance 
metrics is the single biggest requirement for labs wanting to improve 
both operational and financial performance while concurrently 
contributing to enhanced patient care.

This presentation will describe the latest achievements and best 
practices for both operational and clinical analytics and describe how 
pathologists can evaluate, select and use analytical software for:

   Retrospective and prospective performance measures

   Utilization measurement and monitoring

   Quality improvement

   Service level benchmarking

Health System Laboratory Evolution: 
Achieving Patient Integration

Presenter: Jane Hermansen, 
Manager, Outreach and 
Network Development 
Laboratory Medicine and 
Pathology, Mayo Clinic

With the formation of larger health systems and integrated delivery 
networks across the US, the role of the laboratory and integrated 
laboratory data remains of critical importance. What is the best 
way to achieve balance in local delivery of care and optimization 
of testing across multiple laboratories? What is most important? 
Delivering high quality and excellent service? Eliminating redundancy 
and realizing economies of scale? Can these philosophies co-exist? 
Patient-centered testing must remain our industry’s top priority. 
Further, laboratory data integrated with the patient medical record 
will be critical to the laboratory’s future success in alternate payment 
models. In this session, attendees will learn of the importance of 
achieving patient integration across a health system, and how to 
most effectively accomplish that integration. Learning objectives:

   Describe national trends of health system integration and 
identify the key role of the laboratory in achieving this 
integration

   Define a laboratory integration strategy, to include 
internalization of testing, provider use of the health system 
laboratory and the power and value of integrated patient data

   Develop a plan for integration of laboratory services across a 
health system which includes a strong outreach program

How to Secure Coverage and Reimbursement for New Technologies

Presenter: Greg Richard, 
Chief Commercial Officer, Interpace Diagnostics

The bar for providing evidence to secure coverage and reimbursement for new technologies is routinely being raised. 
As an example, laboratories can meet the evidence requirements of Evidence Street and still not meet those of Anthem 
BCBS, another BCBS Association member. The varying definitions of clinical utility among health plans and third party 
technology assessment providers require lab companies to conduct numerous studies and publish data in multiple peer 

reviewed publications with little to no assurance that they will successfully secure coverage. Further, this lack of coverage often results in 
challenges with physician adoption due to the financial burden placed on patients in the absence of coverage for high cost, molecular testing 
and the continuing increase in patients’ responsibilities associated with benefit plan design. This talk will provide suggestions to address these 
challenges for participating laboratory providers.

   Learner will be able to negotiate with Medicare and/or 
Commercial payers for coverage of molecular products/testing 
services

   Learner will be able to develop a dossier and effective 
submission to third party technology assessment organizations

   Learner will be able to respond to RFP’s or other requests for 
information required to secure coverage

Main Conference
October 24 - 26

“All sessions were very informative 
and thought-provoking. Some may say 
depressing, but I feel there are opportunities 
for those who take on the challenge.”

— Margaret Moran, Manager, 
Compliance, Safety, & Quality Improvement, 

McLaren Medical Laboratory, Flint, MI
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Accelerating Diagnosis and Treatment 
of Cancer Using Digital Pathology

Presenter: Lisa Jean Clifford, 
COO & Chief Strategy Officer, 
Gestalt Diagnostics

This presentation will discuss accelerating the 
diagnosis and treatment of cancer using digital 
pathology to improve efficiencies in workflow 

secondary consults, tumor boards, research, training, and much more.

After attending this session, participants will:

   have a clear understanding of how digital pathology speeds the 
diagnosis and treatment process for patients

   be able to determine if digital pathology is a good technology 
for their lab to consider

   know the key areas that digital pathology can help in advancing 
the pathology workflow process

Medicare Access and CHIP 
Reauthorization Act (2015) MACRA: 
What Is It and Why Is It Important?

Presenter: Patricia Goede, 
Vice President, Clinical 
Informatics, XIFIN, Inc.

MACRA impacts pathologists’ reimbursement 
under Part B Medicare reimbursement. The 

2018 updates to the legislation introduces changes to the existing 
mandate that will further impact reporting and financial adjustments. 
Pathologists need to understand what MACRA is and how it affects 
their institutions.

This session will be presented in the following parts:

   Historical overview

   MACRA as the mandate

   Reporting

   Financial implications; and

   Solutions

Learning objectives include:

   Introduction to MACRA

   2018 MACRA – Quality Payment Program (QPP)

   2018 MACRA – Eligibility, Reporting, and Timelines

   Why does MACRA matter to diagnostic providers and how to 
diagnostic companies benefit from MACRA?

   Data and system requirements for diagnostic companies to 
increase thir value to providers under MACRA

   Provider Education and Outreach

Lessons in Management Leadership: 
How to Change Your Team’s Mindset 
and Improve the Patient Care Experience

Presenters:
Joseph G. Keary, 
MS, MBA, CEO, JGK CEO 
& Chief Consultant, JGK 
Leadership Consulting

Lee Hubert, MBA, SPHR-SCP, 
Principal Consultant - Founder 
iTrainManagersforSuccess, 
Voltage Leadership Consulting

The traditional “profile” of the laboratory professional is of an 
introvert who likes to work away from the limelight and only leave the 
bench or office for lunch and to go home. But this lack of visibility 
is damaging to our profession, leading many to either overlook or 
minimize the critical nature of our profession in patient care. This 
session will discuss why laboratorians need to break out of our 
self-imposed cocoon and how to become active participants in 
the patient care experience and be more engaged in organizational 
governance, using an outward mindset. We will then look at how 
laboratory leaders can help others unlock their personal and 
professional values, talents, and abilities. We’ll discuss how to apply 
the success equation, build the trust bridge, erase drama, push 
people appropriately, coach people up, grow people, and resolve 
conflict.

After this session, attendees will be able to:

   Identify the key differences between outward and inward 
mindset

   Develop a plan to identify and address some counter-productive 
workplace behaviors

   Use the tools of the outward mindset in improving both 
interdepartmental relationships (such as the laboratory and the 
emergency department) and the patient care experience at their 
institution

Main Conference
October 24 - 26

“[I found] more colleagues that are 
eager to share information. Some 
may have answers to problems I 
may have and vice-versa.”

— Michael Mazzotta, Manager, 
Surgical Pathology, SEPA Labs, 

Brunswick, GA
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Billing, Coding and Payment Update 
for 2019

Presenter: Diana W. Voorhees, 
M.A., CLS, MT, SH, CLCP, 
Principal/CEO, DV & 
Associates, Inc.

In this session Diana Voorhees, nationally 
recognized coding and billing compliance expert, will provide a close 
look at how to comply with the perennial lab challenges, including 
documenting medical necessity, test order documentation, coding 
changes for 2019, coverage issues and more. Plus, you’ll explore 
how the rules are evolving and being applied to novel billing, coding 
and reimbursement issues, and review critical billing and coding 
changes upcoming for 2019.

Learning objectives.

   Discuss procedural coding changes for 2019

   Describe proposed changes in government reimbursement

   Discuss pertinent policies and issues affecting coverage

   Determine anticipated impact of CMS editing systems

   As time allows, delve into additional topics of interest or concern

Managed Care Marketplace or Labs: 
Impacts and Opportunities

Presenter: Steven Stonecypher, 
Partner, Shipwright Healthcare Group
Laboratory technology is growing rapidly, and with the expansion 
of genetic and molecular-based testing, insurance companies have 

fallen behind in the explosive growth. The cost 
of the technology is increasing more rapidly 
than the ability to understand and manage; 
as a result, health plans have reacted by 
cutting reimbursement, adding medical policy 
limitations, contracting with benefit managers, 
and narrowing and closing their networks to any 
new providers. We will discuss how these trends 

may impact your laboratory, and potential workable solutions to these 
and other network contracting problems.

Learning objectives.

   Define the current trends in healthcare today

   Learn the potential impact benefit managers have on your labs 
ability to perform and to receive reimbursement.

   Understand how distinguishing your lab, creating opportunities 
to show your value.

Main Conference
October 24 - 26

Manage Costs and Eliminate 
Unnecessary Expenses Using Precise 
Cost-per-Test Studies

Presenter: Stephen Stone, BBA, 
Managing Director, Argent 
Global Services

Learn how laboratory workflow experts execute 
precise cost-per-test studies as a necessary 

step in managing costs and eliminating unnecessary expenses. This 
presentation will explore the correct approach to identifying relevant 
cost parameters, along with proven ways to analyze the resulting 
data to intelligently guide cost-cutting efforts.

Attending this session, participants will:

   gain insight on how workflow experts evaluate laboratory costs

   learn the correct approach to identifying relevant cost 
parameters

   learn how cost-per-test analysis can guide lab improvement 
efforts

The Opioid Crisis: How to Tackle 
Challenges Facing Laboratories

Presenter: Branka Matevich, 
CEO, US MedSci
The opioid crisis has had a huge impact in our 
country. Clinical laboratories are often times 
at the front of helping to address this crisis. 
In our current healthcare environment, it has 

become almost impossible to accomplish the goal of helping in-
patient treatment because of Draconian rules in place from payors. 
Additionally, there are other pressures on laboratories that make it 
almost impossible to work effectively to address this public health 
crisis. The purpose of this topic is to discuss the challenges faced by 
laboratories today and recommendations for potential solutions. We 
will also look at logic that our lab uses for drug testing orders that 
meet CMS requirements.

Learning objectives.
   Understanding current challenges for the clinical laboratory, 

as the laboratory tries to navigate among all stakeholders that 
effect the lab as it relates to the opioid crisis

   Develop best practices and a plan to be able to deliver the 
following:

 y Provide physicians with needed information to help improve 
patient outcomes

 y Be compliant with CMS regulations
 y To bill and get paid for testing from payers

Register Today at: 
www.LabInstitute.com

https://www.labinstitute.com/
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Questions to Ask Before Retaining 
or Outsourcing Hospital Laboratory 
Services

Presenter: Sherri Flax, 
Vice-Chair of Clinical Affairs & 
Outreach, University of Florida
Should a hospital outsource or sell part or all 
of outreach services? Does partnership or joint 
venture with a commercial lab make economic 

sense? How will PAMA affect hospital outreach laboratories? What 
is the true value of a hospital outreach lab? There are many correct 
answers, but they usually begin with “it depends”. This presentation 
will detail the history of financial growth in hospital laboratory 
outreach, the timeline for regulatory oversight, and the new changes 
and incentives that MACRA and PAMA present. This presentation 
makes the case for making for an informed decision before retaining 
or outsourcing hospital laboratory services.

Learning objectives.

   Understand the major changes in reimbursement that affect 
hospital versus reference laboratories

   Be able to identify the pros and cons of retaining versus selling 
a hospital outreach laboratory

   Identify the role of “laboratory identity” in terms of market share 
and client relationships

Breaking Down Barriers: What We Can Learn from England’s National Program 
for Pathology Benchmarking, Consolidation, and Service Improvement

Presenter: Laura Comilla, 
Commercial Director Americas, LTS Health

In this presentation, Ms. Comilla will discuss 
the approach LTS Health used to lead the UK 
NHS consolidation plan, which is transferable to 
USA health systems. The approach was initially 

applied to pathology labs and has now been extended to imaging, 
which has started Phase 1. This consolidation plan had three phases:

Phase 1: Workforce efficiency benchmarking
Defining, collecting, and reporting the system operational metrics for 
110 pathology service providers (laboratory systems). LTS Health 
also worked with each of the 110 providers to reduce the variances 
seen amongst the groups, yielding $40MM per year savings.

Phase 2: Consolidation
Through the creation of a national dataset, consolidation planning 
reduced 110 pathology service providers to only 29. LTS Health 

worked across health systems to identify the optimal locations 
to remain as full-service providers. This yielded additional yearly 
savings of $300MM.

Phase 3: Business process optimization
By working closely with each provider, LTS Health optimizes its 
processes based on individual requirements and challenges. This 
includes, but is not limited to, managing population cost variation, 
new reimbursement opportunities and the reduction of wasteful tests.

At the end of this session, attendees will be able to:

   Identify the requirements for data collection and benchmarking.

   Outline best practices for publishing health data.

   Conceptualize the consolidation model and considerations to 
achieve national consolidation.

Register Today at: www.LabInstitute.com

Main Conference
October 24 - 26

Master Your Fate: Perspectives on 
the Advantages and Disadvantages 
Confronting Laboratories in a Post- 
PAMAgeddon World

Presenter: Lâle White, Executive 
Chairman & CEO, XIFIN, Inc.
As the industry presses toward value based 
care and with ongoing reimbursement 
compression still at play, laboratories are 
struggling to control their destinies. They to 

need to take steps to mitigate lost revenue, and to develop strategies 
that exploit their unique advantages. Hospital vs. independent, 
clinical vs specialty are just two of the schisms evident in healthcare 
diagnostics today that are setting laboratories on divergent paths.

This session will discuss specific steps to:

   Identify areas of competitive differentiation

   Mitigate revenue losses due to reimbursement compression, 
higher copays and cost structure challenges

   Exploit or develop advantages specific to your lab’s unique 
attributes and environment

   Harness the insights residing in data, including aggregated 
PAMA data and information locked within the laboratory

https://www.labinstitute.com/
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“My biggest takeaway is don’t wait 
for someone to invite you to the table 
(ACOs, negotiations). Find out who/
when/where and ask to join!”

— Lab Institute attendee

Impact of Declining Reimbursement 
on Lab Operations and Test Utilization 
Management

Presenter: Linda L. Smith, 
Vice President Laboratory 
Services, SSM Health
How will hospital laboratories be able to provide 
quality laboratory service in a healthcare 
environment that is increasingly subject to 

disruptive change? With laboratory reimbursement declining to 
unprecedentedy low levels, how will hospital labs adapt to survive 
and potentially thrive? How can laboratories manage test utilization 
to ensure best practice care and operational efficiency? What 
roles do physician engagement and employee engagement play in 
developing utilization algorithms to effectively manage expensive 
genetic/esoteric tests? How can laboratories partner with physicians, 
hospital executives, and revenue integrity to minimize denials for lab 
tests and optimize strategies for reimbursement?

Participants will learn about and discuss how recent changes in 
lab reimbursement can be counteracted through lab productivity 
optimization, innovation, evidence-based test utilization 
management; and focused integration of laboratory services into 
hospital operations. Case studies, change management techniques, 
and cost analysis tools will be shared.

Key learning objectives:

   Describe recent and future changes in laboratory and pathology 
reimbursement and the potential impacts for hospitals and 
laboratories.

   Identify major lab test utilization management opportunities 
that can lower total cost, improve lab quality, service, and 
productivity so that the laboratory adequately supports hospital 
performance and growth.

   Learn successful techniques for engaging physicians, hospital 
executives, nursing, and laboratory staff in working together 
to develop exceptional, evidenced-based test utilization 
management that leads to improved outcomes.

Building an Effective Hospital 
Laboratory Joint Venture: 
A Case Study with 3 Perspectives: 
The Hospital, The Commercial 
Laboratory, and The Lawyer

Presenters: 
Noel K. Maring, Vice President, 
Hospital Affiliations, Sonic 
Healthcare

Paul N. Fiedler, M.D., Chair, 
Department of Pathology 
& Laboratory Medicine, 
Connecticut Health Network

David Gee, Health Care Attorney, 
Davis Wright Tremaine LLP

In this session, the presenters will offer perspectives about why 
hospitals and commercial laboratories pursue strategic partnerships; 
how to align business objectives and patient care needs; and key 
legal and compliance considerations hospitals and commercial 
laboratories must address in implementing strategic partnerships.

Three learning objectives:

   Learn about strategic and patient care considerations that 
are important to hospitals in a strategic partnership with a 
commercial laboratory

   Learn what strategic and business considerations are important 
to commercial laboratories in a strategic partnership with a 
hospital or health system

   Learn about how hospitals and commercial laboratories can 
address fundamental legal and compliance considerations 
when implementing strategic partnerships
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Clinical Lab 2.0 for Payers: 
A Role-Playing Session

Presenters:
Richard VanNess, MS, 
Product Manager, TriCore 
Reference Laboratories

Patty Kehoe, Business 
Development, Consultant, 
TriCore Reference Laboratories

In this role-playing session, Rick VanNess and Patty Kehoe will 
demonstrate the Clinical Lab 2.0 business model in action, how 
laboratory can be compensated outside of the traditional cost/
test, deflecting the financial impact of PAMA while repositioning 
themselves for value-based care.

In this session, we will look at the Present Payer (insurance 
company)’s point of view: How do they think? How do they evaluate? 
What do they need? And then introduce how clinical laboratories 
can derive new and actionable value from existing data, positively 
impacting clinical and financial outcomes across the care 
continuum.

The session will explore TriCore’s Clinical Lab 2.0 diagnostic 
optimization product, including results from an active Payer 
customer (aimed to be published in Journal of Managed Care 
later this year) and discuss how TriCore demonstrated a ROI and 
positioned this new product to the Payer.

Learning objectives:

   Explore an infrastructure to use longitudinal laboratory data to 
create actionable insights for improved patient outcomes

   Understand how health plans currently view laboratories and 
how lab leaders can introduce new value to their thinking

   Understand the value of providing risk stratification for health 
plan care coordination improvements, and how this positions 
labs for diversified revenue outside the cost per test

Special Lunch and Learn Session: 
Toxicology and Genetic Testing Audits 
and Defenses

Presenter: Andrew Wachler, 
Owner, Principal, Wachler & 
Associates, PC
Over the last five years, we have seen a 
significant increase in toxicology and genetic 
testing as well as Medicare and third party 

payor audits of these tests. It is important for those in the industry to 
know how to protect your laboratory from these audits and collateral 
consequences. This session will look at: 

   The regulatory, reimbursement, and other legal challenges that 
confront laboratories that engage in genetic and toxicology 
testing;

   Audit strategies that address issues of medical necessity and 
coverage determinations raised by payors, such as Medicare; 
and

   New appellate reforms, including Settlement Conference 
Facilitation and the Statistical Sampling Initiative.

Attendees will learn:

   Proactive steps that laboratories can take to reduce audit 
exposure;

   How CMS applies medical necessity requirement to 
laboratories;

   The documentation that CMS requires to successfully defend a 
laboratory audit;

   Important information about the appeals process available to 
laboratories and new Office of Medicare Hearings and Appeals 
(“OMHA”) reforms that allow laboratories to settle cases; and

   The defenses of waiver of liability and provider without fault 
which are particularly applicable to laboratories.

The Changing Landscape of Prior 
Authorizations

Presenter: Kyle Fetter, Executive Vice 
President & General Manager of 
Diagnostic Services, XIFIN, Inc.
Prior authorization requirements are being 
implemented by the major payers for molecular 
and genetic tests. This session will provide 
insight on the impact of prior authorizations 
on the healthcare system, effective techniques 

that are helping laboratories submit more clean claims, getting 
reimbursed in a timely manner all while reducing costs. Register Today at: 

www.LabInstitute.com

https://www.labinstitute.com/
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About G2 Intelligence
G2 Intelligence Helps Your Lab Compete and Grow in Today’s 
Highly Competitive Marketplace for Diagnostic Testing Services.
For over 35 years, G2 Intelligence has been the industry leader 
in providing lab owners, lab managers, and other lab staff 
with in-depth strategic and tactical analysis of diagnostic lab 

industry trends, growth opportunities, competitive landscape, business challenges, 
financial metrics, legal and regulatory compliance, technology advances, and other 
industry trends and developments that directly affect the operational performance, 
revenue growth, and profitability of your lab.
G2 provides a full range of memberships, live events, webinars and reports. 
Please check them out at www.G2Intelligence.com.

Join Us on Capitol Hill!
Hyatt Regency Washington on Capitol Hill
400 New Jersey Avenue NW
Washington, DC 20001
Telephone: 202-737-1234

Enjoy easy access to all the attractions of our 
nation’s capital from our ideal location in the heart 
of this popular downtown neighborhood. Walk to the 
Smithsonian Museums and the National Mall, tour 
government centers, visit monuments and museums, 
cheer on the Nationals (maybe?) or the Capitals 
(definitely) – all just minutes from our Capitol Hill hotel.

Mention you’re attending G2 Intelligence’s 
Lab Institute to take advantage of the 
special reduced room rate.

“I gained a better understanding 
of how value can be translated 
to providers.”

— Peter Francis, President, 
Clinical Laboratory Sales Training, LLC, 

Woodstock, MD

“[I found] more colleagues that are 
eager to share information. Some 
may have answers to problems I 
may have and vice-versa.”

— Michael Mazzotta, Manager, 
Surgical Pathology, SEPA Labs, 

Brunswick, GA

Register Today at: www.LabInstitute.com

http://www.G2Intelligence.com
https://www.labinstitute.com/


Surviving DiSruption: rethinking BuSineSS 
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StrategieS in a changing laB Market

PO Box 509, 
New London CT 

06320

Change is real, and it’s happening now.

Arm your business for sustained success 
and renewed growth.

Learn more at Lab Institute 2018!

FOUR EASY WAYS TO REGISTER:

Phone
G2 Customer Service 
at 888-729-2315

Online
LabInstitute.com/
registration

Mail
Lab Institute 2018 
PO Box 509, New London CT 06320

Fax
855-649-1623

1 2 3 4

JJ2672

Please register me at 
a Special $400 Savings
 � The Lab Institute 2018 Conference for just 
$895 (a $400 savings)

 � The Lab Institute 2018 Conference and 
pre-conference Lab Leadership 
Summit for just $1295 
(a $600 savings)

 � The Lab Institute 2018 pre-conference Lab 
Leadership Summit for just $495 (a $200 
savings)

Are you a past, present or prospective sponsor? 
Please visit www.LabInstitute.com/Disclosures for information on 
G2’s policy regarding registration. Registration Terms: By entering my 
registration, I agree that substitutions to my registration may be made 
at any time, for any reason by calling 888-729-2315, 8 a.m. – 5 p.m. 
ET. I understand that my registration fee will be refunded, minus a $150 
processing fee, if requested on or before Saturday, August 25, 2018. Non-
attendance and cancellations after the close of business on September 
14, 2018 will incur the full event fee.

Best
Value!

Payment Method: A completed registration form, along with full 
payment via company check (made payable to Plain Language 
Media, LLLP), must accompany your registration.

Total:         
Applicable taxes for Canada and CT will be added

 � I’ve included my enclosed payment made payable to Plain Language Media, LLLP
 � Bill me. PO# (if required on invoice)    

Name:   

Title:   

Company:   

Address:   

City:   

State:     Zip:    Country:    

Telephone:   

Email*:   
*Email is required for confirmation purposes and so we may send you a link to your presentation materials 
prior to the event. Please list your information as you’d like it to appear on your badge.

http://www.LabInstitute.com/registration
http://www.LabInstitute.com/registration
http://www.LabInstitute.com/Disclosures

